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YIIPABJIHHSA ®IHAHCOBOIO AIAJBHICTIO IIIAITPUEMCTBA

CydacHi mpouiecu (IHAHCOBOI JIISIIBHOCTI  BITUM3HSHUX  MIIIPUEMCTB
XapaKTEPHU3YIOTHCS KPU30BUMH SBHINAMH, HEOCKOHAJIICTIO MEXaH13MiB YIIpaBJIiHHS,
10 3YMOBJIIO€ HEOOXIAHICTh JOCIIKCHHS IIJI0T HU3KW MUTaHb, MOB’SI3aHUX SIK 3
dbopMyBaHHSIM  JIIEBOTO  MEXaHI3MYy  VIOpaBiiHHS  (IHAHCOBOIO  AISUIBHICTIO
MIIIPUEMCTBA, TaK 1 3 MpoIEcaMu Oprasizauii Ta €()EeKTUBHOIO BUKOPUCTAHHS
¢inancoBux pecypciB [1]. To6To B ymoBax TpaHchopMarllii eKOHOMIKH e(EKTUBHE
yopaBiiHHS (PIHAHCOBOIO [IISUIBHICTIO Tlepeadadyae ONTUMIZALID PECYpPCHOTO
MOTEHLiaTy mignpuemMcTBa. Bijg Toro, Hackuibku €(EKTUBHO W JOLLUIBHO BOHU
TpaHCHOPMYIOThCSI B OCHOBHI Ta 00OPOTH1 aKTHUBHU, & TAKOXK Y 3aCO0U CTUMYJTFOBaHHS
po0oYOi cHiK, 3aJIeKUTh (PIHAHCOBE OJIArOMOYYYs MIANPUEMCTBA B LIJIOMY, HOTO
BJIACHUKIB 1 CiBpoOiTHUKIB [2]. TakuM 4rHOM, YIIpaBIIiHHS (hiHAHCOBOO AiSUTLHICTIO
AK OJHA 3 OCHOBHHMX (YHKIIA amapary yMOpaBIiHHS MIANIPUEMCTBOM HaOyBae
KJIFOUOBOI pOJIl B yMOBaX PUHKOBOI €KOHOMIKU. [Ipu 1IbOMY BUPIIIYIOTHCS HACTYIHI
3aBAaHHS. po3poOKa (iHAHCOBOI CTpaTerii MIAMPUEMCTBA; CTBOPEHHS €(PEKTUBHHX
OpraHi3allifHUX CTPYKTYyp, 110 3a0e3MeuyloTh MNPUUHATTA 1 peai3alliio
YIPaBIIHCHKUX pillieHb Y chepl (PiHAHCOBOI AISTHHOCTI MIAMPUEMCTBA; (hOPMYyBaHHS
edekTUBHUX 1H(MOpMAIIHHUX cuUcTeM, M0 3a0e3MeuyloTh OOIPYHTYBaHHS
aNbTEPHATUBHUX BapiaHTIB YNPaBIIHCHKHUX pILIEHb; 3IIMCHEHHS aHali3y Pi3HUX
acrnekTiB (piHAHCOBOI AISTTLHOCTI MiAMPUEMCTBA; TUTAHYBaHHS (DIHAHCOBOT JiSITBHOCTI
IiIPUEMCTBA 32 OCHOBHUMM HaIlpsiMaMu; po3po0Ka J1€BOT CHCTEMH CTUMYJIFOBAHHS
peanizauii TpUIHHATUX YIPABIIHCHKUX PIlIEHb Y (PIHAHCOBIN MISTIBHOCTI; 3A1MCHEHHS
e(EeKTUBHOTO KOHTPOJIIO 32 PeaTi3alli€lo MPUHHATUX YIPaBIIHCHKHUX PIlIeHb Y cdepi
¢inancoroi aisutbHOCTI [1]. ToOTO, B yMOBaX pO3BUTKY PHHKOBOT €KOHOMIKH OJJHHM

3 aKTyaJIbHMX MMHUTaHb JJIsi KEPIBHUKIB MIAMPUEMCTB € (HOPMYBaHHS caMe TakKOTO



OpraHi3aliifHOro MexaHi3My yNpaBIiHHSA MIANPUEMCTBOM, SKUNW CHPOMOMXKHUMN
BUPIIINTY 3aBJIaHHS YIpaBIiHHS (IHAHCOBOIO AISUTBHICTIO 3 METOIO 3a0e3MeueHHs
MPUOYTKOBOCTI Ta 3arajibHOI €()eKTUBHOCTI YIIPABIIHHS I1ITPUEMCTBOM.

YIOCKOHAJIGHHA  CHUCTEMH  YIpaBdiHHA  (PIHAHCOBOIO  AISUTBHICTIO
MIANPUEMCTBA, TIJIBUINCHHS HWOTOo MPUOYTKOBOCTI B YMOBaX HECTaOLIHLHOTO
30BHIIIHBOTO CEPEOBHINA TOTPEOYIOTh CHCTEMHOTO TMIAXOAY, CHUCTEMaTHYHOT
OIIIHKM JWHAMIKK (DIHAHCOBUX PE3yJIbTaTIB 1 aHaAi3y OCHOBHMX (PakTopiB, IO
BIUTUBAIOTh Ha (DOpMyBaHHS YUCTOrO MpuOYTKY. CUCTEMHHI MiIXiA XapakTepusye
3arajJpbHy  CTpPATeTil0  YNpaBiIiHHA  (PIHAHCOBOIO  MISUIBHICTIO, SKa  KpiM
(GYHKIIOHYBaHHSI MIANPUEMCTBA B INTATHUX YMOBAaX BHU3HAYa€  HapsM i
KEpIBHUITBA B yMOBaxX KpHU30BOI CHUTyalli, cepel SKHUX MOXKHA BII3HAYUTH:
IPOBEJCHHS MOHITOPUHTY (DIHAHCOBOTO CTaHy HIAIPUEMCTBA 3 METOI0 PaHHBOIO
JIarHOCTYBaHHS KPU30BUX SIBUI, TOCTIHHY OIIHKY MOTEHUIHHUX MOMJIHBOCTEH
[I0JI0 TMOJOJaHHS 3arpo3u (PIHAHCOBOT KPW3M; BHOKPEMIICHHS TMEPENiKy 3aXOiB
1010 3amo0IiraHHs 3arpo3 (PiHAHCOBOMY CTaHY MIAMPUEMCTBA; OIIIHKY €(hEeKTUBHOCTI
IJJAHOBAHUX 3aXO1B 3 TOUKHU 30pYy HEWTpai3alii HeraTUBHUX YHHHHKIB.

Takum yuHOM, TOOYI0Ba €(PEKTUBHOI CHUCTEMHU YHIPaBIiHHA (PIHAHCOBOIO
JISUTBHICTIO TIAMPUEMCTBA MM Yac KPU30BUX SIBHIN HEMOXIMBA 0€3 po3poOKu
¢db1HaHCOBOT CTpaTerii Ta ii aganTalli BIAMOBIAHO /10 3MiH 30BHIIIHHOTO CEPEAOBUIIIA.
nsxu peamizaiii 3aBHaHb yHpaBiaiHHSA (IHAHCOBOIO MISUTHHICTIO MAarOTh
BU3HAYATHUCS (DIHAHCOBOIO MOITHKOIO MIAMPUEMCTBA 3aJIEKHO BiJl KOHKPETHUX YMOB

Ta 0COOMBOCTEN IISTIBHOCTI KOXKHOTO Cy0’€KTa rOCIOIapIOBaHHS.
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